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CONFESSIONS OF A POSTAL WORKER « PART 3. oL 3
P ve been 4 yr .
B T et o s e e et 7 G 8y
enthusiasm for organising within the G’I"O has a cx:\ﬂ v guwkw SR S m”“’" My oe
* the diMficulries of ety b oot -Silgon ‘I 50 wane wtm faced with the reality of CPO L 1%
Union machine, and at & time of confusio 'f w:mmrann SIS WS SIS . S =
no conirontations with the PO al @ = e S L N e e .
& il In my reygloan. (N, Landoa.) “&i
INSIDE MY WORKPLACE.
: 70 9t ve - all malerexcept the canteen staff. A 'thou; g#h there ave conflicts with the managemen 2:
{ thcee are usu all.~ ind\’ﬁt"! LOr a narticniar section of us (drivers  Sorters ate, Yand vy o1
K Sa‘ﬂiilﬁflt‘-" las Uﬂ‘} fxﬂ"‘CsC‘ta VO Ve THAOL OCCasion when & dd ! Blike was advocated (it we
¢ bottled out later on?). I'm plssed-olf with the Union branch b-cau-e it acts a® & mouthpiece
; of the Unlon hieracchy to such an extent that my lellow workers don't bother,or don't see any
FOEAT 10 RO to Mentings, Ve have 1h0at Jor 4 3 vear only sad anv usefil dielsinng mads 3 e

Usua''y ﬁlﬂsscd oOver ot deliberately suppressed by the branch sec. who i in firm coutrol, He
1235 been reneatedly voted In for the laar 10 yrs, even though [ stood against him last year in

E d"“"‘- =iation il srand again next year but | am conlused as o the correciaces of (his [sgtic
| LItl, ANY chanes must be for the Yerter' For the firat 2 years | tried o groun heeth= 5 or 4
e ole to vo ,53 30 marl{; 1O meelings and challence the situation, but the penera’ atti' «d» of th n.
gluer members of the branch of "whar's the point of meetings? got to'us too, All atrem s 10 A
cdircnss cortartioud (asues {and 13 UP 0 wanaement, mupportin: victunleel co'lescue=, o
Crunvicks etelmet »ith Hostility or dishelief, Althouch 2 commitee member for 3 vears, it ot
made little dilievence. [ hope 23 sec., 10 pos iDiy octd 9 a barrier o Union officia'don and &
propaganda.. .t see U we might perk up a bit,
Oa 2 p‘“qi"ﬁi__m " 1
[ﬂ ‘“evcm-. lt 8 hs {“J‘_‘,"""f*' W discusgions and actions thar ¢ nmt, 22.nine resanerct. counterin « g t
rusvisa o press, [V and management. The mavazioes | read (o oty anarchig: and alte narive ’
nwseel Aoa flickesd through 274 2ccasionly I'm as'ed for literimre | apacificthings - . 2. .
iaz. =re | have been 10 demonstrations with a ¢counle of workmates, and in veneral there are S
. ) us O peopie consistantly uiterested, but none commiited to revo ' utionary acuvity., iy birces: h
= - success was tie 1976 Graffittl Campaign on the bog walils, which, deanite orders to the ¢'eane; ,
: to keep them scrubbed, has lead to a rash of cynical, bitter, hume rous scra vis complete with
Argwinga, about polltics, sex, the Tinion and GPO,NF, “areonal stracke erc., bt a thouea~d
times more interesting than'Arsena! are shit etc, A valuable means of communication. :
1
As far as myself is concemed, ['ve tried to get as much freedom as possible on the job - loay

breaks, bad work, absenteeism . ..but the GPO has discip!ined me pretty heavily.l try to get
everyone else to be as degenerate as possible, while stressing solidarity, as this i3 a training
ground for any future oppertunities we get for work-to-ru'es etc.

" N.B. I recommend any day-release courses you can fiddle,like First Ald,

AC’R"S THE COUNTLY IN THE GPO.
t done all T could to bulld up contacts and spread anarchist ideas, but | spent over ? yes
ving to help cm a 'rank and file’ network, helping to produce 5 issues of Post Office Work.
aper selling 300 or so coples. It never eeally took off, although well recieved as a source of
yrmation and M?’m It COULD have been the beginnings of 2 useful and vital caucus in the
ut the othe 6 or ’7 warkarﬂ in London most committed (and the 15 or 20 supporters jwer
) see the possibilities except in using the movement as a recruiting ground for their
art LP Chﬂﬂn - or just as a pressure group to be used by low-level
~lals at confs 3. Rhetoric was often mbm:uted tor asalysis, and lian LI as

ﬁﬁ““ " ‘! e




' confessions. ., .cont. B

| instead of it being a forum for the desires

s are of the workers, Swp attempted to dominate by using their resources - printing, meeting space,
2. a\-i}{ AEWSpApers and national contacts, to create dependancy on their Party machine for.our success.
PO i They constantly used our Paper to push their Pisht to “ork campaigns etc although the majority
f‘tﬂ in the group tried to stop this.Most of the others were opposed because their Party had different

M collapse.lt's nossible the SWP will start their own'Tank and File' in the GPO. With more liber-
<1 -tarian influence and organising amonst postal workers we may have succeeded in setting off
| the movement we need, and this goes for al! industries: For leaving this sort of activity to

€ |  Left organisations, is to abdicate our resnonsibility, and to Jleave no alternative_‘ fgbr workers
ny | 2

'10 pounds NOW: ' or 'Smasgh the Social Contract' '

lines and campaions (all irrelevent to wor

-1an. Together we tried to keep the paper
and succeeded to some extent

the mechanisms of Authority,
contributed many artic

kers of course) but some were genuinely non-sectar-
as an open collective and forum for differing opinions,
. But people conned by Left-"Vinz ideas have no understanding of
where the strongest end up on top, i.e. the S™P,I worked hard,
ies, shared in the production of the paper, but failed to prevent it's

EXCept to join these groups and be used as

fodder in their reformist campaigns.
After al' this, [ began to start from sc ratch, keenin up previously useful contacts; and looked arotrd f
around for other libetarian and independant postworkers, even abroad (Denmark, Canada, France,
Australia ) but was not consistant so | lost touch.But when the Cricklewood workers blacked
Grunwicks mai! Iproduced 500 leaflets to spread around in theGPO, of a very militant and clear

nature.l have repeated this about wanoe 'negotiations'.

| Apart from this [ try and keep people outside the GPO informed through writing for Alternative
~ Dapers, and by organising with other workers. . . . .

1 OUTSIDE THE GPO. ..AND CONCLUSIONS .

This is the big moment - concliisions. ..er....um. 7el' at the aze of Z4 it would be presumptuous
= to lay down my verdict on the ancient workers movement, but it is obvious that fuck all is ooing
' to change by carrying on the same way. ..the same OLD way. The independance, imacination
and effectiveness of the workers seems to have died lona a%o, suffocated by reformism, and
bureucracy, manipulated by Parties, disillusioned by fai'ures and useless strategies, frustrated

by outmoded tactics (passive demonstrations, strikes, negotiations, conferences 5;md most
crucial - STAFVED OF AN ALTEFNATIVE. |

Lets look at what ['ve been doing. Well, I eat, sleep, breathe and organise with other anarchists
to gét our ideas widely p spread.l help make a macazine, posters, stickers, get lnvolved in
campaigns, etc., etc.Anarchism is a world-view which says true freedom is possible if we fight
for it against al! forms of domination. [nflence amonast workers is painfully inadef_quate. Last
year, Greewich Stee! workers occupied their factory acainst closure, but the Left was so busy
selling their papers on the huge and ineffective picket-lines at Grunwicks, that this opportunity
was ignored. Ve tried to 'end some suppart, but in the wake of this, decided to form the London
“orkers group for all workers, as an alternetive to Parties and Unions which can never act in
our interests.Our aims include ppreadinz solidarity amongst workers, qiving eachother support,
showingz by example the way that workers can organise, and to try and sort out what is going
on in this system,

Looking back over my experiences, the most effective way we educate eachother is in day to day
discussions and common work and action. For this, revolutonnaries have to listen to what their
~ fellow workers are saying , in order to gain respect for theiir own ideas. This is the groundwork
. ~ but it's not enough - for to CHANGE the world we have t> confront the [nstitutions of power
our imagination, strength and solidarity, and our vision of the future. These have to be built up
equire o'—rganlsed activity to be effective azainst the violence, subtle and repressive, of the
Class, and the manipulations of Parties amon (st us. '




3 confessions., ..cont,

Same history,
1‘;Ztef;e?:2ir?§:flﬁt?n&}; ;St;:‘ru;,n",f:id to get 'tgei::' orgapisation.s (Unions,'Labour party etc.) back
B ohiiaces . productgzn ;n(e‘?g.w?r.c;).‘ .U.\’ ;ask 18 tO seize cont.rq of our working lives
L e W e istri 'Jtmn s, e'dl goods gnd services, and NOT to negotiate
RN P robably the closest we came was in the period around the 1st world war when
syndicalist ideas and Strategies were rooted in the strugzles of the time. (kE&ading Bob Holton's
book - British Syndicalism' is a must.) A huge attempt was made to bring the Unions under
our control and thereby to confront the ihuling Class industry by industry, while taking on the
Army and Police when neccesary. It seemed a winning stratezy, but failed in the face of the
violent resistanc of the State, the manouverings and collaboration of the Union leaders, and
tt.le event of the War, But the State had been shaken to it's foundations. viarxists i}Jho had prev-
-ously denounced industrial strurole as worthless, were irrelevant, the movement gréwi,ng'
cut of 5 or 10 years of Anarchist and syndicalist educationa! activity. Since then the Marxists
have cynically taken up the strategy as a recruiting ground, while the genuine revolutionaries
have been searchin¢ around for an alternative strategy - a successful one. '

The most successful anarcho-syndicalists were in Spain where they established their own
confederation of workers' unicns (CNT) which in 1926, with 2 mil'ion members, was the cuiding
force leading to the take over of 3of the 'and and Inustry in Spain, by the workers.But here, wh
where reformist Unions are already deep'y rooted in nur workplaces, to advocate a new Union
is likely to cut ourselves off from the majority of workers.

My feeling is that we need indeobendant workers'groups in every workplace, across each
industry, and in every loca'ity, plus ad hoc groups supportiag strikes, occupations, and all sorts
of related activity. They must be useful, anc they must be consistent, to be taken seriousiy,

We dont need leacers, and! we must be positively acainst all Phditical Parties.

We have to reach and draw in thousands of workers with sur ideas, influence and support, inclu-
-ding those mistaken'y believiag in reforms or Parties., hut we have to realise this takes

intel izent work which we wil' only sce the benefit of when >ur ideas are taken up in the mass
struocles of the future. e cannot attack the State alone,ncr can we wait arouad for people to

rise up or they (and us ) will be the glorious losers again, |
[solated, I would just be drawn into the lower levels of the Unisn,or become togally disillusion

but by creating our own zroups we can help eachother be more effective.

Workers have attempted to seize control throush shop assemblies and workers cfouncils, and by
anarcho-syndicalistunions, and we can certainly learn from them. In this country today are
similar attempts - amengst power-workers, during strikesand occupations, and the revn!t again:
work itself -sabotage and indiscipline. This is our sea in which to swim. At the moment we are (
dry land.Don't wait for things to be changed - do it youself.Produce your own leaflets.form you
own groups, come alonc and link-up with us.I need a London group before [ feel | have the

strength to form a postal group.

| |
Let me finish with cne thing- the Cricklewood postworkers held mass meetings every 2 days

during their solidarity action.The Assist. Gen. Sec. of the Union came down to oppase this
. 'breaCh of rules', but they told him to fuck off. This was a dual power sitauatjon inside the Union
.and they were threatened with expulsicn (and hence the sack ). This bluff blackmailed them back

tn. work, but they have shown us the "vay.

A postal-worke r".
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| PRINT GUERRILLA BATTLES by Nathaniel Soper.
In the aftermath of the national wages and conditions settlament which was
settled within the government's pay guidelines of 10%,nearly every chapel i

(ba§ic shop floor organisation)has been in to sce newspaper managements for
éddltlonal payments on one issue or another.All this despite national ballote
1N such unions as the NGA and Natsopa finally gave an overwhelming majority

to accept the offer of 10%.
Print unions traditionally place more importance on "house' agreements

negotiated by the chapels than they do on the all-in national agresment.,
Naturally,those Papers with the higher circulations and highar profits come
in for greater pressure than those with lower profit margins,In some cases
the extra payments based on self=financing productivity agreementsenhance
existing service pay,holidays,etc.,uhile in others there are extra payments
based on circulation,pagination and other formulas.The NPA andthe individual
Newspapers associated with it know full well that any guidelines laid down
by the government wiol be Fought by the printworkers and hope to keep their

Papers running by makinng concessions,even though in their editorials and
News coverage they all back the holding down of wages and generally defend
the capitalist system,

Shop floor organisation is probably stronger in the printing industry than
in any other,The chepels have had a strong shop floor organisation from time
immemorial,.Indeed,long before the engineers and other sections of workers
had shop floor erganisation(which mainly dates from the so—called syndicalist
period of trade unionism in 1908-1914 ) the printworkers already had tightly-
knit shop floor organisation and,as a result of this,they generally headed
the list of skilled workers in terms of pay.

However,the technological reveolution has recently begun to hit the printing
industry- its introduction has been largely been cdelayedover the past 15 years

Indeed,of the 30,000 -~odd national newspaper workers working on papers
gsocliated with the NPA,some 7,000 are due for redundancy within the next

5 to 10 years.In every newspaper a thousand and one prolems are arising 1in

the various areas where traditional printing skills are used,Entirely neuw
pracesses are now beginnlng to be introducedand one bsic craft,~ that of

compositing = will cimpletely disappear.It is no wonder therefore that the
compositors,knowing full well that their ancient craft is going to
disappear and that there is no future for them as compositors,must insist on

entirely new ratas of pay for the new processes that are being introduced,
on the basis of traininng schemes in the new processes,this was what the long

protractec struggle at the Daily lMirror was all about,Theoriginal demnds for
working the new technology ranged from £200 to £250 a week.(Printworkers are
traditionally late evening and night workers,)A scttlement was finally reached
for a basic of £174,rising to £250 over 3 years,This settlement was accepted
by the Ministry of Employment as being within the governments 10% quidelines,
since it was a self-financing productivity deal.In other words,included in the
complicated general agreement agreed upon,there wre provisions for redundancy
pay for workers over 60(what is called natural wastage) and restrictions on
new entrants,Thus the new technology achicves,in the long run considerable
savings both in the number of personnel employcd and in the considerable
improvement in the speed with which this vital process is carried out.In
terms of profits,therefore,the introduction of the new technology provides

enormously enhanced profitability for the future.

What happens in those craft areas and non-craft areas
publishing(packing,tranSport),photo-proceésing,editorial and administration?
As soon as one chapel is involved in a dispute on a big issue of this kind,
then all ather chapels move intoc action to "get a piece of the cake'".,And why

‘pot?They are part of the total praoductive unit producing the profit and

ySUch as press minding

’i.], with°Ut their co-operation technologically.changed sectors cannot operate,




Print guerilia battlcs cConcinued

The cu : , .
questigiannSrtgg goar iile matilus are tharsfore taking place around thesc
BLlthe mationai nz eXplains the spaFe of work stoppages going on in practically
of the CompDSitorswzpaperSOIf the differentials between the ney cnhanced rates
automatically mo ecome expanded,then the other sections of workers will
in the printinc iedlntto Clogc themoﬁﬂy realistic appraisal of differentials
b s g e ANV ES AN WO9% induetrics,shous Bhet they carreb i

S0 long as the capitalist system lasts,Only with the abolition of

the wages syste ¢ . :
wages system (not nBcessarilly money as such) can usher in a mora oguitable

;iiziznzg ;?lgigizgOﬁzi;igotébp?weroIndeeq,in terms of thg class §tr9gglc,the
F 1 e °p8 workers in permanent action.And it is in hte
- pro?ess of.st?ugglo 1tself that workers leasrn the lessons of collective action
ﬁggjgg iia;;riziies the deiyidualist s),9ather strength and grou,for the
B, of abolishing tho wages system and introducing real
SOClalism, ‘

Whilét Printworkers are concerned about the contraction of the total labour
force in print = nouw approximately 360,000 workers - and the knowledge that
when the neuw technological processes have been adopted the total will drop to
about 250,000 (at a conservative estimate) in the next 10 years,they see no
§olution to the unemployment question as a whole.llor is there even a strong
incentive for even a partial amelioration of this situation - such as a
redgction of the working week to four days,shorter hours,longer holidays and
a firm check on overtime,The industry is notorious for its high overtime
working.WWhere the opportunity for overtime is avallable,then most workers
will grab at it,Those who refuse ta work overtime,cven in emergencies,are feuw
and far between.The "reserve army" of the umemployed is a valuable asset to
the capitalists in thoir struggle with the working class and there is no
solution to social problem within the context of capitalismyuwhethizr it be
private capitalism,mixed economy or total state capitalism.

Against the background of the world economic crises,thes print industry is
facing a similar crisis,ecven though the bulk of its products are sold on the
home market —only in book publisning is there an export commodity of any
substance.Prices of newsprint have incrcased cdramatically over the past 5
years,leading to increasced cover charges,which in turn have meant falling
circulations.To win increased circulations is a real competetive process and

each major newspaper group is fighting for its cornar of the market and hoplng

to capture that of ite rivals.regroupments ars taking placeyas well as
restructuring within each group.monopolisation isgrowing and the traditional

reformist trade union attitudes pose no threat to the employers.

Mlovements towards amalgamation of existing print unions are draoging on.The

slowness can be largely attributed to the failure of the reformist union

officials to reach agreement on who shall be the bosses of the amalgamated unions
and what salary they will get.On the other hand,the rank and file chapels also

fail to take positive steps to 1nitiate amalgamation on a shop floor basis
largely because they do not want to share their cxisting rates of pay with
lower paid sections of the industry,e.g.clerical,unskilled orsemi-skilled

assistants the production and maintainance sectors,To complicate matters still
still further,the employers themselves advocate amalgamation and the formation
of Yone big industrial union'in the hope that this will lead to savings over

differentials,through the elimination of the distinctions between skilled and

unskilled workers, g

Inthe face of all these problems,neither the reformist social democrats,the

Labour Party,nor the centrists —Communist Party,Trotskyists,etc.,have any
. i e R Sl : T A . ki ‘

stratégic polioy fof the prinfing industry,going beyond obvious

shorter hours,ctc.fach broad political grouping has 1its supporters in print,

A
A
%

wage demands

e . aedaveD (ﬂ Q_

but anarchists,syndicalists and libertarians generally are nowhere.The libertar=
ian"ultra=leftihas completely failed to build a viable alternative,Indsed,declared
libertarians are few and far between.Civen the inability of the ultra-left asven to

reach agreement among themelves,this situation is unlikely to change for a very
Yong time.It is a sao fact,that.few so~cslled libertarians play any serious part

in the industrial strugle in this country.



AUTHORITY IN THE WORKPLACE .-

N s e

: AT one of our public meetings (April 17th)we discussed the nature of work and why it
Is so depressing.Although the people present were ihvblved In dlfferent types of work =
wharehouse,office,service,manuaI etc -our experiences ware similar,

| Work conditions are bad.The worst thing 1s the existance nf Authority over us,
isupervising,ordering,watching and threatening us.In a paterhalistic way,we are freated
like children,wherd in effect we run every workplace desplte the management.We have to
conform to timetables,and sometimes to archaic forms of dress (uniférms).The atmosphere
Is either a hectlc rat-race,get-finished-as-soon-as-possible thing,or just boredom

due to doing repetitive work,

And as automation creeps in,someé work becomes even more monotonous.

Mixed up with all this Is +he fact that our work DOMINATES our |lves-more than 8hrs
-~ daily,5days weekly,49 wks_ yeatly and 4o years of our |ifel (not counting I3 yrs of
schooling which is much the same-a preparation fot 'adult' Iife). All this we do,
'selling ourselves to the rich and pwertlil for +ha tight to I1ve. And this work Is
' 9 times out of 10,useless anyway,prodUéeing 11t+le that we teally need for a better
|ife. Someone once calculated that I+ everyone dld 4 hrs USEFUL work a week,it would
| be enouqgh to provide all our needs,

Then,also, are all the thinas which divide us - division of labour,sexual

| segregation,differentials,unemployment,and the separation of where we live and work , *¥

90 work in this soci~ty Is a very dastructiva exrcrlcnes,but which,becausa of our

{ everyday resistance individually or together,can be a source of solidarity and education,
| Su+ a{though we struagle to wrest as much control as nhossible over our working |ives

nd may glimpse a batter way of organising the future,wa mustn't underestimate the
| strength of authoritarian and bourgeois ideas amongs+t us,which Capitalism is constantly
| shoving down our throats,Sexual frustration,economic divide and rule throuah different!-
| als'and frade (not Industrial)unionism,the minimum satisfaction of our basic needs
. Thréuah commodities and services,all serve to keap us in a state of slavéry.fFor the
i mostcimportant issue is that of CONTRNOL.Whila hoth .cpitalists and socialists are
shrewdly trying to buy off workers with 'participation',control of production and
distribution always lies with the State and the Rulina Class. |

_The question we have to ask is how can we ovarcome our divisions and rise up as 8
class to take control of all industry?The discussion descrihed ahove |nads me to tha
conclusion that the struggle against Authority and aqainst work itself as praszntly
oFganised, s as important as the economic strugglas ovar waaes and radundancies.That
TS ‘why we must encourage and spread any anti+authoritarian workers' activity - it is
hot Frrelevant, immature or only 'partlal’,but ls a widespread resistance fo alienation
and the work othic,with a.great deal of revolutionary promise.
police & | $hic: I A postal worker,
**¥Esotnote = The most serious divisions are surely those .within the family - not only
diivisions;but DOMINATIOM of women by men,children by adults,seually,psychologically,
socially and physically.Therafore unity is all but impossible and authoritarian ways
of livipg are bred into the next generation of workers.tlzw ways of collective living
,aﬁe spfééd?n@ and are CRUCIAL to the success of l|ibertarian change.
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THE (HRNEKS STEAK HOGTEN ©XRyXE

‘\

[theldgil;‘;;;iftﬂlgir(;amfhat thg end of a vear-jong deterioration of relations between workers
i 8 Bithe 1o heel .t;le W!:)ik. € period the management Indulged in a psvchological warfare to try
, [ at the annalino v el"? _Who were ‘orqamsinq to express their discontent (to mit it mildly )
' ppaiing working gonditions. A waiter for examn'e had a weekly take-home nav of £28 for

|

' ?n Zgat:ar::i( »‘.N E;nri E;h70 hr u..reek was quite common. 80% of the workforce ioined the fﬁG‘%.’lJ and the
2 ¥ A réatenine closure rather than recognise the TInion.On ?8th Tan 1978 after a
| demonstration outside. ﬂb‘e company's head office all who participartmed were sadi%"gd some of
whom had been with the company for 11 yrs, The"pi:cketinq‘and demands for b! ackiniz began.

Many paral’ells can be drawn with Grunwicks and prevloué catering workers stri]fies over the:
last 3'_vrs.. all initiated by the workers, mostly immigrant, 3 improve their wa~es and conditions, .
ooy | and \fVlth the issue of [Tnjon membershin, turning into an overtly nalitical igsue. The financial _,

. | considerations recede ifito the backeoround. This is a fact nderlined by the rise f{ive“'fl;:"ét Grunwicks
;. f and Garners to the remaining scab labour wel! in excess of the 107 they would have been allowed
- normally. It is clear tha.f the management is makine this reactioﬁarx} stance on Dufgfiv political
| ?.'rounds.Usinq this tac";;}c the Claridges 8trike was broken the Shop-steward sack?@.

e

| The Garners worke%*;szwere quickly disillusioned by the TG machinery who didn't lift a
fineer during the first:% weeks . A politically naive but dtermined aroun of workers have been

shown by their personq.lj} experiences in the dispute, the antaconisms of the owners and the anti-

.~

-worker mechanlsms‘«hg the so-called renresentatives of the workers.. theTGWII and the TUC.
B2y, ‘ 3
Pickets were attacké’fc";'ga few weeks ago in homicidal fashion by the owner ﬁ-farmﬂs, attacking with
| an axe an unsuspecting striker in full view of the customers.In court he was Uncoé&itionally dis-
* | -charged on the 2rounds that 'thefe {8 no such thing as a peaceful .picket'. More retently his wife
~ punched and partiallyf’h‘l‘.—inded a picket. The Police saw but did nothine. This assaulgi'@q coupled
with the constant police harrassment and arrests (over 20 pickets ) plus the totalilack of comm-
| -itment by the T&G must surely have demonstrated that the barcamine power of cuttine down the
kK l custom in the restaur;‘igits: has _péen the key to keepin~ this strke alive.Many fe'loé}_?workers
4 | are now comin~ requli_;’ﬂy to the pic’kebﬁne and the company was in such disarray‘,j;hat the General
Manazer resicned aftef only one monith | Wil
However. the compapy is getting more confident - 4 mths of constant ricketing outside of the 8
busiest restaurants (there are 16) is an exhausting experience, and most :qj;;gghe@t,;lﬁers have
given up.Garners are@onstantly changing thelr Suppliers because of the stﬁ‘kcand:hre attempting
to use non-unionised firms. This, and the scabs, is'keening Garners open. Tﬁé"TG‘VQ 18 only paying

a pathetic €6 pw to eagh striker. .

On May 20th, a demonstration in solidarity sponsored by the TGWU, TUC ‘SE)’ a,t'i_.d. the Assoc. of
Trades Councils, 'ed to the massive turn-qut of 200 or so people - mostly dedicatgg‘;} Left-wingers -
and hardly a TG'WU member in sight except the mandatory Official or two. These snecimens
made fine speeches at the rally at the: er_ﬁ@f’i‘hey needn’t have bothered. The march had been a
tiny, passive show of weakness, which to many of the activists wgs the end of any iljusions we may
have had about Trade Unionism. It is dead. - -as far as benefitting us is concerned. Later on, 20
marchers returned to the picket-line ‘helng forced to leve under threat of arrest under the
police law of "6 max.". Acouple of.us\~‘§&ent a few hours outside the Picadilly brq;féh, helping to
turn away most customers. It was no surprise to be sneered at by the rich tousists, but the
reactionary attitudes of a few working class neonle was depressing. Many though, wished us luck.

The Garners strikers need a lot more than that.
1 . BIEVE and DAVE.

- The strikers need your support - money, picketing, blacking ,imagination and actions.

| Contact the Strike Committee. - 240 1056 ,or John Bruce (Pank and File catering workers)
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NOTES FROM THE DOLF=QUEUF .

. At a *img when there are |+4r unempiayvad [+ 1 a*i ]l common 0 hear e MOSS0T
y ¥ n&#ﬁcwwﬂliﬁﬁd irWhﬁWTrlPﬂ fﬂllﬂfuﬁéﬁ“me lﬁ)ﬂrj\[\uﬂ.l- a1 Tr&ifﬁriﬁxﬂaiaff}(!pnfy'
il le the Govt, gnashas 1+'a teeth and clalms that lack of Investment In Industey

of W The capitalists ,is the reason for the presant aconomic slumr and tharefor
‘osponsible for the length of *he dole quoues, Rut |If Rritish Stoal or Leyland:

lay a person off,than the State stops paying them vages and ctarts paying dole. ¥he
aving is minimal, And in the ptlvate sector, |t has haan obvious SincCe The InfusTriaig
?t.’VO'l:'inn That investmant means au*omation whiech means fawer o L ,NOT MOr (0Jr masgas
>f peoplo involved in non-productive service work),

Rritish Loyland is an intares*inn case,.Sucenssive managing diractors have thrasgtanad
closure unless the strike record is Improvad (and ho doasn't maan more strilas fnlks] |
but at the samo time tha comnany is losing it's share of the car markeT aven wher
cars are available - so presumahly peopla prafer Natsuns and Toyo*as, In factories
in Swaden whars cers are put togathar by tosms of machanics,rathar Than on convayor
halt systems,thay hava much 'hetter' industrial ralations than Leayland or Fard U,
|+ would be interestina to know wheathar theoy hava hotter cars as wall, 1T suraly

can't bo coincidental that whila Leviand have a backloa of ears they can't sall,
firms |ike "Morgan and Rolls Rovce who hand=tuild thair cars,have long waiting 1isTs
nf prospective huyere.lt's not Just the prostine of thasa cars alther=thars's 2
5{‘1‘3'5 far"‘ ;n + - -:;,.'|-) d.:: dhlieh malo- e | 1YY\ Yl A e larnd nhanleote 'R-.‘»( L; 'g Talefs
10 yaars age) and they also have a 2yr waitina |ist.How much wnuld It cosT Lryliand

to throw out some of [t's expansiva machinary(think of tha savina on alactri™

hilis) and to amploy rore panfle to build thelr cars nronarly,svhsidised by th
8 NDant., of Employment tc the amount nt Ncle and ¢ monay savad?Car manuyfacture may
he a bad oxamnle-I'd rather wa had a comprohonsive and raliahle nublic trangnar
sarvica than for oaveryone to own n car-hut the nrincinie Is suraly gonerail:

. anplicahle.

AN

- ; f“FY very often reduyced TH@ Gk?!l ncecessary to do the lo-, Mass-nroduced '0”4,

ok gfo aenerally Inferior ip quality,while nrofits ara kept high "to finance mora

| - Investment',The economics of all this ar» ohvious==ara proaduct Dar peraon maansg
less money naid out in wanes,whilo the inferior auality of mass-nroducnd goo-ds
ansuras that the consumar has To buy The product more oftaen-and this artificially
hioh demand,in turn justifies mora mass~production and more nrofit,'orecv e |4

snens to me that besides the economic atractivancss of this gqystem,thers s alw
oy a political aspect,

Smal| workforces in relation to tho amount of Anods producad meare +ha+ f i e

can afford to pay rolativaly hisk wagas,so therns will he fowar Industrial 1] enutet
" High unemployment will on- the one hand advance tha work re oo ardard af (iyle

N . comparison,and on tha other make those In work lase |ikaly *0 ster out of |inas
ni} for fear of gatfinn the sack.Finally,in th~ event of » strike, a small unskilled workésses
308 b5 force is easy to raplace hy scah |labour (which could ha drawn from the dole-queuas)
e 1N the fire strike,tha soldier scahs wore aratifyinagly inept using fire=figh*inc
aquipmnf.ThDY'd havh tiTTle *FOUH?’- runnlinn a f{"“r\r‘y Dr""w"U{“*E'ﬁh |inga ~¢ !"‘;ufg‘:t'g‘qﬁ
Futtons and shiftino boxas,

Tha moral is clear:the unemployed are nolitically and industrially feeble,and
0 unemp loymant is an exallent stick for the ruling classes 10 raat ue with, & shayld

& oall for an end to investment in capital=intensive machinery ac fome as tharg aee
paople around to do the work,
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UNEMP LOYMENT CREATION,

exCuses for giving money away,a few of which are:any firm operating
rea can have a grant,apparently without making any specific promises
e QovT. BastUilt factortios I'n thase aress - most of which are |Y'”9p
anies can.occupy them for a certain period rent=-free.Grants are also)

Needless to say,all these schemes are wide open *to abuse,and Company bosses being far
more asTuTe Than Labour polititions,are well aware of it.Courtaulds deserve a mention
for their special efforts in this field.Retween 1970=3,they conned the State out of
£28m of Joh=-Craation money and sti| | laid-off 17,000 workers.Another sharp operator
was Bear Brand,who manufacturad Tights.In 1975 they borrowed £350,000,and for a year
operated at ful| capacity se¢ling their tights at a Joss +o Benson-Tanwood,who just
happened to be Rear Brand's largest shareholders, .Whan the money was spent Bear Brand
went bankrupt and the factory closed.On a larger scale TES Ws a godsend to firms who
want to 'rationalise'their workforces.To qualify for a TES grant which pays £20pw.per
worker for a year,a joint application is made by the emp loyers and the Unions - who
also have to sign a redundancy agreement,At the end of the year the firm is free to
lay~off it's surplus workers with the Union's blessina.Union officials may be signing
away moref than 300,000 jobs a year in this way.Employers taking on school=-leavers
under the YOP are supposed to provide Training in a career but in fact can use
youngsters as cheap labour,while those providing work-experience can,in non-unionised
workplaces at l|ecast,take on a freas school-leaver and sack a paid worker,

Finally,since all this money is being splashed about by a Labour Govt.,a few words
about "“orkers' Co-ops.The “Manpower Services Commission has so far funded 29 of these

at a total cost of just over £Im (compared with the annual £1,000m to private industry) .
The MSC imposes strict conditions on funding which make it all but impossible for
Co-ops to function atd a profit - none of which applies to grants to private firms.The
money lasts for one year and all Co-ops funded must have a ratio of 8 trainees to every
skilled worker.The MSC insists on wide pay differentials between the two.At least one

Co-op has been vetoed by a Unlon,which claimed it would take work away from Union
members working in other firms in the area.

IT seems obvious that the Labour Govt. is providing money to private industry to keep
Capitalism healthy while doing a cosmetic Job on unemployment.Money is baing wasted
which could be used for socially useful and creative projects.|tT is clear then that >
thde only answer to Labours' policy on unemployment - which is to finance Capital -

is to get rid of both Capitalism and Governments (so there!l).

Led Nudd.
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The Garners Steak House workers strike for the right to organise,conTinugs into
it's 5th month.70 or so workers from the dozen London restaurants are picketing as
”fmany of them as possible each day.Every Sat. there is a mass picket in The Oxdord St
";a.~¢ne'0pposife Selfridges,nr Bond ST Tube,lZ-Bpm.Op Sat, 20th May there will be a march
.~ in solidarity past some of the restaurants starting at 2pm at Speakers Corner to

‘Trafalgar Sq. They need as much support as you can give - money,puckeTIng,and
o her more imaginative things (we've heard that someof the restaurants' front doors
 qummed up with metal-filler one Friday night....qgood stuff!). Ph 240-1056.




